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From data to insight

Over 15 years experience In

Data and Analytics

On a mission to help businesses improve their
effectiveness through the best use of data
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* Data Journey

| _ * The potential of data to
Data In Allied enhance business performance.

Health  Uncovering Insights for growth,
Leveraging Data Analysis
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The potential of data to enhance business
performance.
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Google and Web Site
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New Patients
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Retention / DNA / Cancellations
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Uncovering Insights for Growth

Leveraging Data Analysis




Data Visualisation and Analytics
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From data to insiaht
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Why Visualise Data
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Why Visualise Data - Colour
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Why Visualise Data — Colour & Size
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Why Visualise Data - Chart
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Trends

Availibility and Productivity by Month and Future/Complete
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Clinician Month Initials Follow Ups Retention # of Patients = of Mew Patients  # of Returning
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Key Performance Indicators

968 312 $00,573.00 87 9.0%
10 o $1,027 3.0 32.2%
A e Ly g 2 = T = | Ny "} - I . - - - - - - 9.65K 3l04M
I Ty L - 4 L 3 - S Gro Pr ft
[

94.4% 3.88M 120.4%
Gross Profit % Operating Expenses Operating Expenses %
-27.45% -837.7K -26.0%
Operating Margin Net Profit Net Profit %

 Should fit with your overall strategic requirements and objectives
 To do this KPIs need to be actionable
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KPI’s are like baking a cake
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Dashboard
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Page Layout
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Next Steps

1. What actionable KPIs do you want to track?

2. Where will the data come from?

3. how can it be visually represented to allow you to track it?
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Questions ??
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Thank You
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